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MINUTES OF THE WHITMORE PRIMARY SCHOOL GOVERNING BODY 

MEETING HELD ON 

TUESDAY 28 June 2016 

 

Present:  

Caroline Doherty (Chair) 

Jane Kemsley (Vice Chair) 

Penny Smith (Headteacher) 

Gillian Brady 

Jenny Lyon 

Karina Fabien 

Farzan Bilimoria 

Nikhil Mehta  

 

Apologies: 

Mariam El-sraidi 

 

In Attendance:  

Liz Gillen (Business Manager) 

Siobhan Fehim (Deputy Headteacher) 

Rachel Clerverton, Head of ARP 

Laura Baker, Assistant Headteacher 

 

Clerk: 

Andrew Merkley (Governor Services) 

 

The Meeting commenced at 1800hours 

 

PART I: NON-CONFIDENTIAL BUSINESS 

 
1. Welcome/Apologies/Consent for absences 
 
1.1 Apologies were received in advance from Mariam El-sraidi. Governors CONSENTED to the 

absence. 

1.2 Apologies were also received from Nikhil Mehta who was running late. 

 
2. Governing Body Organisation 
 
2.1     Register of Business Interests 
 
2.1.1 The Register of Business Interests was circulated and signed by all present. 
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2.2   Declaration of interest in items on the agenda  
 
2.2.1  There were no declarations of interest in items on the agenda. 
 
3. Minutes of the Last Meeting and Action Taken 
 
3.1 To agree the minutes of the meeting held on 8 March 2016  
 
3.1.1 The minutes of the full governing body meeting held on the 8 March 2016 were agreed as an 

accurate record of the meeting with one minor amendment and duly signed by the Chair. 
 
 Amendment: “Liz Moxon left the meeting at this point” should read “Rachel Cleverton….” 
 
3.2 Matters arising from the minutes not included on the agenda 
 
3.2.1 The School is in the process of producing a work plan and schedule of meetings for the upcoming 

year. The plan will include a schedule for link governor visits. 
 
Action: School Leadership: To circulate work plan and meeting schedule as soon as produced. 
 
3.2.2 Item 3.2- Crossrail. The School Business Manager informed Governors that verbal confirmation 

had been received that the Crossrail project would not affect Britannia Leisure Centre or the park. 
 
3.2.3 Item 4. Governor Self Review – Gillian Brady informed that she had undertaken some research 

around looking at Governing Body Self Review. Gillian Brady informed that the 20 questions for 
Governing bodies to ask themselves is quite a lengthy process and that there is another template 
produced by the NGA which can be used. 

 
Action: Gillian Brady: to circulate the 8 areas for self review document to Governors. 
 
 Link governors- the Chair informed that she will consider forms for reporting back from Link 

Governor visits in the new year. 
 
Action: Outstanding action: Chair to bring examples of link governor reports to a future meeting. 
 
4. Rights Respecting School 
 
4.1 Laura Baker gave a presentation to Governors in relation to the Rights Respecting School Award. 

Governors noted what it means to be a Rights Respecting School and the links to the ASPIRE 
ethos. 

 
4.2 The school will be assessed on 12 July 2016. The assessment will review pupil progress towards 

the status by looking at work and talking to students and staff. 
 
4.3 It is expected that the school will achieve the level 1 award and move on to the level 

2accreditation. Governors noted the Level 1 progress form that documented the work that has 
gone into achieving the accreditation. 

 
4.4 A steering group has been formed to progress to the next stage, consisting of staff, students and 

leaders. There are 6 children on the group selected by the School Council. 
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Governors questioned Laura Baker as to what level of parent involvement there had been in the 
project. It was recorded that the steering group has talked to parents as part of their work and parents 
have received a leaflet explaining the award. It was suggested that Governors could have a code outlining 
their commitment to the Rights and there could be a Rights Respecting Link Governor. Jane Kemsley 
informed that she would be spending time with Laura Baker around this and would report back any 
decisions and progress made. 
 
Action: Governors: Contact Laura Baker if there are any ideas for input into the steering group for 
the Rights Respecting School award. 
 
Action: Jane Kemsley : Report back to the Governing Body with any progress made in relation to 
the Rights Respecting School award. 
 

Laura Baker left the meeting at this point. 
 
5.  Report of the Headteacher 
 
5.1  The Headteacher talked to her report which was circulated in advance with the agenda papers. 

The Headteacher also drew Governors attention to the following documents that were provided in 
support of her report: 

 

• SIP visit 2 report;: teaching and learning 

• KS1 Moderation Visit Form 2015-16 

• Inclusion Quality Mark 
 

Outcomes for pupils 
 
5.2  The assessment commission has suggested a move to formal checkpoints in June and January 

with the implementation of 6 informal checkpoints which will focus on work in students’ books. 
Teacher assessment will be driven by external moderation. 

 
5.3 The school is currently putting together a comprehensive assessment report for Y1,Y3,Y4 and Y5 

which will be presented to the Outcomes committee in July. 
 
5.4  Variations from the expected results are primarily due to the high number of student mobility.  
 
5.5 90% of children are making expected progress from KS 1 as evidenced by validated assessments. 

The Headteacher stressed, however, that there are currently no DfE descriptors for the expected 
standards so this figure could change in September with the updated Raise online figures. 

 
5.6 There is a general trend of narrowing the gap between PPG children and non PPG children. 
 
5.7 30% of children are on the SEND register. Progress within this complex cohort has been good. 
 
5.8 Every outcome was upheld in the Y2 moderation. The Headteacher stressed the hard work that the 

Senior Leadership team and staff team have put into achieving this. 
 
5.9 EYFS achievement and progress is in line with national average, however the progress measure is 

very strong from the initial starting points for this cohort. 
 
5.10 Year 6 teacher assessment is in line with the predictions at the start of the year. 
 



 
 

4 
 

Teaching and Learning 
 
5.11 Over the past 3 years the school has self-assessed the quality of teaching and learning to be 

outstanding. This was put forward for SIP visit 2 and this was validated by the SIP, Calvin Henry.  
 
5.12 The SIP visit reported the positive response from School Leadership and teaching staff in relation 

to the challenge raised in previous reports. 
 
5.13 The curriculum offer for children provided by the school is particularly strong. 
 
The Chair confirmed that the report was very comprehensive and really highlighted strong 
leadership in responding to the suggestions of the SIP. Governors stressed that the school has 
really improved the way in which children’s work is displayed and it is obvious that the children are 
enjoying learning. 
 
Leadership and Management  
 
5.14  The School have self- assessed Leadership and Management, including Governance, as being 

outstanding which was validated in the SIP 3 visit. 
 
5.15 The SIP visit 3 confirmed that the school does not respond to underperformance in a reactive way 

but strong efforts are made to change practice and provide targeted support where required. 
 
5.16 The SIP stressed that there was a clear unified voice within all areas of the staff and leadership 

teams including Governors. 
 
5.17 The Headteacher informed that the Wellbeing Policy has had a very positive impact on staff, 

particularly Leadership and Management, allowing for more flexibility in an environment which can 
be very emotionally and mentally demanding. Thanks were given to the Governing Body for 
backing this progressive development. The Headteacher informed that the opportunity to have 
external supervision sessions to support staff working with challenging pupils will be extended 
further to include TAs in the new year. 

 
Inclusion Quality Mark 
 
5.18 The Chair stressed that an 80 page submission was compiled in support of the accreditation and 

the process was particularly rigorous. It was recorded that the school received a centre of 
excellence. 

 
5.19 Rachel Cleverton informed Governors that the process was very detailed and thorough, but was 

also a very supportive process. 
 
5.20 The Chair stressed that the assessment was very important in providing external assurance of the 

work that is being undertaken and continues to be carried out. 
 
5.21 The Headteacher reminded Governors that the school is very competent in meeting the needs of 

the most vulnerable but that we also need to consider how the needs of the most able students are 
also met. 

 
One Day Review 
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5.22 The Headteacher explained that the one day review was led by the SIP and 2 other inspectors, 
and carried out as an OFSTED preparation visit. The School SEF and SDP were put forward in 
support of the school’s self evaluation. 

 
5.23 The Overall performance of the school was presented as outstanding. 
 
5.24  Leadership and management was validated as being outstanding and the middle leadership team 

was also highlighted as having embedded exceptional leadership standards. 
 
5.25 Teaching and learning was validated as being outstanding. Key strengths were highlighted in 

Maths and English and the way in which ASPIRE is embedded within all areas of the curriculum. 
 
5.26 The review also emphasised strong relationships with external agencies for example a social 

worker in the school, interagency work with Speech and Language Therapists, Educational 
Psychologists and Therapists. 

 
5.27 Outcomes for students were agreed as outstanding, with securely good levels of progress being 

received by the majority of students in all year groups. 
 
5.28 Governors gave praise and thanks to the School Leadership and extended thanks to the rest of the 

school staff for the hard work that has gone into the achievements of the last year and for 
embedding the ASPIRE ethos into all areas of school life. 

 
6.  SIP report  
 
6.1 As above 
 
7. School Budget  
 
7.1 The 5 year budget was presented to Governors as an overview document which has been signed 

off by the Chair of Governors and submitted to the Local Authority. 
 
7.2 Governors heard that the budget has been interrogated in depth at a dedicated extraordinary 

meeting of the Finance and Resources committee. 
 
7.3 The School Business Manger informed Governors that the school are now using the HCSS finance 

system which is automatically linked to the HLT central budget system. 
 
7.4 The Budget includes the £400K included from the Anthology project. 
 
7.5 Governors were informed that the carry forward is currently healthy but were warned that in the 3rd 

and 4th years the budget will be much tighter. 
 
There was a discussion around the Budget constraints going forward and Governors were made aware of 
the fact that the school are going to face considerable impact from the introduction of the new national 
funding formula. 
 
8.  Policy Review 
 
8.1 E Safety policy 
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8.1.1 The E safety policy was circulated in advance of the meeting with the agenda papers (on 21 June 
2016). 
 
8.1.2 The E safety policy is linked to the Safeguarding policy. 
 
8.1.3 Governors APPROVED the E safety policy. The School Leadership AGREED to put the E safety 
on the website. 
 
Action: School Leadership: E safety policy to be put on the school’s website. 
 
8.2  Medical Needs Policy 
 

8.2.1 The Supporting Pupils with Medical Conditions Policy was circulated in advance with the agenda 

papers along with the supporting Government guidance. (on 21 June 2016) 

 

Governors questioned whether staff were receiving training around the policy. The School 

Leadership informed Governors that training would be provided to all staff, with a particular emphasis on 

the office staff being made aware of the storing and administering of medicines. 

 

8.2.2  Governors APPROVED the Supporting Pupils with Medical Conditions Policy for inclusion on the 

school’s website. 

 

Action: School Leadership: Supporting Pupils with Medical Conditions Policy to be put on the 

School’s website. 

 

9. Reports from committees, working parties and link governors 

 

9.1 Outcomes Committee 
 

9.1.1 The Outcomes committee is not meeting until the 6 July 2016.  
 
9.1.2 The Committee Chair has met with the School leadership to agree an agenda for this meeting.  
 
9.1.3 The main theme will be the review of SATs results and to identify themes for discussion over the 

upcoming year. 
 
9.1.4 The committee has identified a need for a strong focus on PPG and SEND outcomes. 
 
9.1.5 The committee will be looking at an overview of attainment, attendance and lateness, and teacher 

profiles. 
 
9.2  Finance and Resources Committee 

 
9.2.1 The Chair of the Finance and Resources Committee gave a verbal update from the last meeting. 

The draft minutes of the meeting were circulated in advance with the agenda papers (21 June 
2016)  

 
9.2.2 Representatives from Anthology were present at the meeting to give a presentation to Governors 

on the plans for a marketing suite to be erected on the edge of school grounds. 
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9.2.3 Governors noted the timescale for the plans and the agreement with the company that the building 

would be returned to the school once there is no longer a need for the suite. 
 
9.2.4 Planning permission is still outstanding, however the lease agreement is broadly agreeable to the 

school. 
 
9.2.5 Parents have been involved in the consultation and the plans for the pond area. Parents have 

been in support of the plans for the space. The school is ensuring that Parents are made aware of 
the fact that the contract is between Anthology and the London Borough of Hackney although the 
school have been involved in the process and are ensuring the best possible outcome for the 
school. 

 
9.2.6 The London Borough of Hackney have put in writing when the school can expect to receive the 

promised money. This will be received in two installments. 
 
9.2.7 The committee reviewed and approved the Nursery charging policy. The school is now looking to 

offer more full time places in the nursery. 
 
Governors questioned the School Leadership in respect of take up of the full time places offer. The 
Headteacher reassured Governors that a lot of work has been done with the HLT around this and that 
there was acknowledgment that the part time offer was not working effectively for Whitmore. 
 
9.2.8 The school has recently received the report from the Internal audit. There were not major issues of 

concern and all issues where the school was marked down are being or have been dealt with. 
 

9.3 Link Governor Reports 
 
9.3.1 Governors noted the Governor Link Visit reports from Mariam El- sraidi to EYFS focusing on 

predicted outcomes and topic teaching and from the Chair visiting the school with a focus on 
personal development, behavior and welfare and Karina Fabien whose visit had a focus on the 
Creative Arts. 

 
9.3.2 The Chair noted that behavior in the classrooms has even surpassed previous high standards and 

is reinforced by the ASPIRE ethos. It was noted that the Chair spoke with children in respect of 
how they understand ASPIRE and all were able to verbalize what it means for them. 

 
9.3.3 Behaviour, attendance and punctuality are all improving. 
 
9.3.4 Karina Fabien informed that she was very pleased to observe the way in which music and art are 

being taught in the school. 
 
9.3.5 The Headteacher informed that the school has been invited to be part of a Project Partnership in 

which the school has been invited to be part of a large performance to be held at the Roundhouse. 
 
9.3.6 The school has been selected to be part of the Musical Futures and has been named a flagship 

school. 
 
9.3.7 Jane Kemsley undertook a Link Governor visit on safeguarding. 
 
9.3.8 The Single Central Record was reviewed. Governors heard that the system is much more 

streamlined now.  
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9.3.9 The Access and Egress are now much more streamlined. The new entrance area has aided in this. 
 
9.3.10 The Local Safeguarding Board Section 11 Self assessment has been completed and returned. Of 

the 47 areas the school complied fully. There were no areas that the school did not meet at all. 
 

Nikhil Mehta arrived at this point. 

 

10.  School Rebranding 

 

10.1  To approve the new school name 

 
10.1.1  The School Leadership presented the new branding for the school which has previously been 

discussed and AGREED at the Finance and Resources Committee. 
 
10.1.2 The new name for the School will be Shoreditch Park Primary School. 
 
10.1.3 The rebranding and uniform change have also been to the PTA and staff, with an almost 

unanimous vote of confidence being received from both parties. 
 
Governors questioned whether there will be a link to take those searching for Whitmore on the web 
to the new site. The School Business manager confirmed to Governors that this has been considered and 
that there would indeed be a link to take web searches to the new Shoreditch Park Primary School website. 
 
10.1.4 The school is planning to relaunch with the new name in September. There will be a press release 

and a launch party.  
 
Governors suggested that it may be a good idea to include an established date to the school name 
to state when the school was first established. 
 
Action: School Leadership; to consider putting an established date against the school name. 
 
10.1.5 The school will inform the Department for Education with regards to the change of name. 
 
Action: School Leadership: Inform the DfE of the change to the school name. 
 
10.1.6 The school will be covering the cost of the initial purchase for the key items of the uniform for 
families. 
 
There was a discussion around the uniform and it was noted that parents had been surprised at the 
increase in price of the uniform. The School leadership assured that the increase in price was a result of 
the increase in quality and durability of the uniform and that there would be a role for the school in 
promoting swap shops for parents to sell and pass on old uniforms. 
 
10.1.7  It was noted that most parents are happy with the changes to the school uniform. 
 
10.1.8  Concessions were made at EYFS which will now have a slightly different policy around what is 

compulsory to wear following parent consultation. 
 
10.1.9 It was AGREED that it was very important for all staff to be aware of the need to enforce the 

uniform policy.  



 
 

9 
 

 
10.1.10Governors UNANIMOUSLY AGREED the change to the school name and the uniform change, to 

come into force in the new academic year. 
 
10.2 To note the change to the Instrument of Government. 

 

10.2.1 The Chair informed that there will need to be a change to the Instrument of Government in light of 

the change to the school name. 

 

10.2.2 The Clerk has made the necessary amendments to the Instrument and will send to the HLT for 

sign off by a Senior Manager. 

 

Action: Clerk: Send Instrument of Government to the HLT for sign off. 

 

11. Proposed Summer works 

 

11.1 The schedule of proposed summer works was circulated to Governors in advance of the meeting 

with the agenda papers (21 June 2016). 

 

11.2 Initial quotes have been received in relation to the works which all link to the ASPIRE ethos and 

the development of teaching spaces in the school. Governors noted the list of proposed works for 

which an initial quote of £40K has been received. 

 

11.3 A schedule of works were tabled with quotes. Some were still outstanding due to the early date of 

the FGB meeting. Upon receipt the chair of the finance committee was delegated to scrutinise the 

quotes. 

 

11.4  Governors requested that an update be brought to the future FGB meeting with regards to the 

outcomes from the summer works. On the basis of the signed tenders being completed though the 

Finance and Resources Committee, Governors APPROVED the summer works. 

 

12.  Formal Approval of Anthology Project  

 

12.1 Governors APPROVED the Anthology Project as recommended by the Finance Resources 

Committee following meeting with Anthology representatives. 

 

13. White Paper- Educational Excellence Everywhere. 

 

13.1 Governors noted the contents of a briefing papers on the Government’s white paper which was 

circulated in advance with the Agenda papers (on 21 June 2016). 

 

13.2 There was a discussion around the fact that the Government is still aiming for all schools to convert 

to Academies by 2022, despite the fact that the Government has retracted its plan to legislate in 

this regard. 
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Rachel Cleverton left the meeting at this point. 

 

13.3 The Headteacher and the Chair informed that they had recently attended a conference at the HLT 

in which the local authority had urged schools to be patient in their decisions to move to Academy 

status. 

 

13.4 Hackney is a high performing authority and hence discussions have ensued within the authority of 

Hackney leading on the formation of its own MAT. 

 

13.5 Governors noted other issues discussed within the paper, such as a move to a Gold Standard 

around CPD. 

 

13.6 It was also noted that the Government would be putting tighter regulations on Governance, with a 

greater focus on Governor training, skills sets and induction. 

 

14. New Governor Regulations 

 

14.1 Governors noted the new regulations around DBS checks stating that by 1 September 2016 all 

Governs should apply for an enhanced criminal records certificate. For all newly appointed 

Governors since 1 April 2016 should apply for an enhanced criminal records certificate within 21 

days of appointment. 

 

15.  Training 

 

15.1 It was noted that the new Governor training schedule for 2016-17 is in development and will be 

circulated by the HLT in the imminent future. 

 

15.2 The Chair informed that she will be attending the HASGA meeting on 29 June 2016. The main 

subject on the Agenda will be that of Academisation. 

 

15.3 Jane Kemsley recently undertook training around Female Genital Mutilation (FGM). 

 

15.4  The Headteacher and Chair are will be updating their Safeguarding Training. 

 

15.5 Nikhil Mehta and Jane Kemsley have recently attended Link Governor training. 

 

16. Any other urgent business. 

 

16.1 There was a discussion around the contract extension with the TA supplier, City Year, and 

assurance to be sought in respect of ensuring that the company are fulfilling their contractual 

obligations. The Headteacher informed Governors that the company have agreed to meet regularly 

to ensure that they are meeting expectations. It was noted that they regularly produce a report to 
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the school highlighting how they are meeting expectations. The Headteacher AGREED to forward 

these reports on to the Chair. 

 

Action: Headteacher- Forward copies of City Year reports on to the Chair for information. 

 

16.2 The dates of the next meeting will be circulated by the school once they have been finalised. 

 

16.3 Thanks were given to Jenny Lyon, Staff Governor, who is standing down from her post as staff 

Governor. This was her last meeting. Elections to the Staff Governor post will be taking place in 

the new year. 

 

Action: Headteacher- to circulate the dates for the next year’s FGB and committee meetings. 

 

Part II confidential business 

 

17. Confidential Business. 

 

17.1 Confidential business is permitted by agreement on request only. 

 

There being no further business the meeting closed at 9:40pm. 

 

 

Signed: _____________________________   Date: ____________ 

 

Caroline Brown  

Chair to the Governing Body of Whitmore Primary School 


